Tender Package — Request for Proposal (RFP) @ADRA

1. Invitation to Tender slanll @uuad sgendl — 1

Tender Name e  Rehabilitation of Al-Wajd water point in Alwajd Area - Al- Tender No.: ADRA-Taiz-SYHS+ -015-
Masrakh District Taiz governorate. 2025

WP 325 Aablova ¢l - drgll ddlaiey drgll oles Ak Jal o La3lall 03y

Correspondence

o Alwajd Area - Al-Masrakh District Taiz governorate Language:
395 dladlove Fuall - dzgll dilaies

Location: English or Arabic

= Ladlial) @ouanl! 4] doyall 9ol Lyl

‘ Brief Summary Description of Project:

e ADRA Yemen SYHS+ project: Rehabilitation of Al-Wajd water point in Alwajd Area - Al-Masrakh District Taiz governorate.
2325 Aladlove Fuadl dyade - urgll ddlaie (§ Al s Alads Jual Bole) ¢ topandl [H3] SYHS+ £9 s

ender Package Available fromj - - . .
LELEEAEL E NI TR Tender Package can be picked up by direct

Wednesday:20/08/2025 downloading from www.yemenhr.com T -
ol gale J gradl 5Sas dsaBliall Bl 1dadlall Blgl Je Jgradll O

Syl 2025/08/20 | &5 e W G Sdgall Ll e b Aallll Sbsl e Jganl oS

www.yemenhr.com

Deadline for Offer Submission: Submit Offers to:
ADRA Yemen Aden Office, Khormaksar, Construction Area, next to the
Wednesday 10/09/2025 International Rescue Organization, Procurement Department
)l oL
2025/09/10 sl e 3o <048 - el ol CaSe ) se Yl gadio dalie B9yl (3 islan)l ol e

Ol el eud dd gl ALYl delaie Slm clslady) ddlaie

ADRA Yemen reserves the right to accept or reject any late offers

Questions and Answers (Q&A) (P9 JIgaw) Lig=2Yg Al

If any, Submit Questions in writing to: send you question to email Address: procurement@adrayemen.org
procurement@adrayemen.org : 3 A Ll JI oyl (2 duaSlall Jgo Hluudivol Sl 39279 Jl> §

Last Day for Questions (OIS Al IR N SV L )Y Sunday  07/09/2025

Wednesday 03/09/2025 K Olluaiwd! e 31 o
o L) Jlie de g 3] 2025/09/07 >

)yl 2025/09/03

Questions will be answered through: Replay from email address: procurement@adrayemen.org
procurement@adrayemen.org :39AY Ll ae Shludivdl (A ol e Wl arez

Q&A Session/Site Visit W Cihludiwdlg - Joall 28lge 0L}
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Sites visit is important to confirm a full understanding of the scope of work (design drawings, BoQs, etc.) and to verify the
nature thereof and view the necessary tests and studies to verify the fitness of soil or building against them. This should
be confirmed by signing on the attendance sheet on the site during the visit.

0313 AST ey - Joadl Ay Anlo (p 3ol U3 J) Log ¢ @uoliatll Glogunyg SlaSIl gl oo Joadl lBUai) Jo 048 AST dago @Bgall 815
B3I LT a3gall (3 Aakaiadl Jrow A S92gall Hguamll CasS a3l IS o @Slgall

The site visit date will be as per the below table:

90l L) F6
Location  adgal! Visit 8Lyl oy Visit time 8)L3l 89
Date
Alwajd Area - Al-Masrak District Taiz governorate 2025/09/01 10:00 to 1:00

Documentation Checklist §56g)! daxlyo 4518

These documents are contained within this tender package:

u b WNR

. Invitation to Tender

. General Conditions for Tender

. Criteria and Submittals

. Offer Form

. Attachments to the Tender Package

e Scope of work and Bill of quantities.
e Bid Cover Form.

e Supplier Information Form

e Price Offer Sheet

e Bidders Checklist Form

e Bidders Ethical Declaration Form

e Sample of Work Contract

e General Contract Conditions

e Material Samples Form

e Equipment List

04 slasll doj> (§ diasao @lgll oda

slan)l @) Byl .1

&adlial] il delall bog &l

02yl Zaged

P:\.,\.E.'Ulgf_gl*dl

slan)l doj> ldd 0

Gzl / 8a>gl oy OLsSl Jgur ¢ Joadl Blas
) il oyall Adnssll Al @
Jolda)l Gloglao ziges @

. LM‘JM)" =3 ua.‘xl.n C)ﬁm °

Andliall putiiol) 3l A0Sl 0

Aa8loll pudtal] MY ugadll @

JleYl vie C‘>3‘°'J °

Daal) Aol bg &l e

Slgall Slige zige @

Oldaadl 456 e

b wio

2- General Conditions for Tender

d4a8lal) doladl g il -2

ADRA Yemen invites proposals for the goods, services and/or
works described and summarized in these documents, and in
accordance with procedures, conditions and contract terms
presented herein. ADRA Yemen reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers.

2.1 ADRA Yemen’s Anti-Bribery and Anti-Corruption
Statement ADRA Yemen strictly prohibits:

e Any form of bribe or kickback in relation to its activities

This prohibition includes any request from any ADRA Yemen
employee, consultant or agent for anything of value from any
company or individual in exchange for the employee, consultant

Wl 1855 oy yradl (2958 @8 § e l)l gl Dol daliio gou3
W Oy iy @uds @S ‘:ng JLal Juass 919 cileusd! A 91 /9
daall by & g Ol dde jais b sy 9 FUsl 0do (§ paise
s 3 3l Jaiioed el ol dakaie OF LS cdidgll ol (§ Lgukell
lslaall @uds @by dej> 3 8ol slgall /eIl ploxal /b
Ludladll p8Ylg bog Al s o Bugll a3 sl (ST S| O
e @ nadl 2958 0 27 91 SS9l 6l ) 5T s & 3l o) el
oladl e (& lgapuis
Sty 8 gyl dxdSad cpandl ol dataie Ol 2.1
Bdo sl el ol delaie

Aol dadiol  ghats Loud oY gadl of 6o I JKEA fpo K ST @
bl delaied @ pass ST e sy b (@1 el 1 b 3z
A7 T oy cdond (3 gt (Y S ol Lyl ol lads g O slgan cpodl
] b JSoll of ©Lasdl of Calbsal pld pus of ald Jolie 2,8 of
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Tender Package — Request for Proposal (RFP) @ADRA

or agents taking or not taking any action related to the award ofa | e 43!5).5311 Galaio L:SWJ.» Jl> (§ vl li@j Jde Lﬂgi Ao Juaio
contract or the contract once awarded. It also applies to any offer |  f 3l 4B 13 ¢l & U2sE 9l f‘“w" b u"-"“i’ﬁi i 9l 3SR (S ol
from any company or individual to provide anything of valueto | ~ . . el ?L‘:é JA“LB.A oad béi““ &:13 &5351 e ‘31 ;doy

any ADRA Yemen employee, consultant or agent in exchange for . N < e . .
that person taking or not taking any action related to the award N ol Ao (g Ay Blaiz J Slotsb=l gl JL"UE el pae !

of the contract or the contract.

e Conflicts of interests in the awarding or management of o g @J‘flﬁ‘ Sgdall Sy (3 ??w‘f‘”w *
contracts Y i ol WS oo p& ol il St caSghon a0 ST 09S Jl> (3

If a company is owned by, whether directly or indirectly, in whole | (s cazo ¢cpesd! 1ol (S abga Jadye asd @31 oedl ol @ abge
or in part, any ADRA Yemen employee or any person who is R 9}7.5 A8l S e CL,,;;_'g;H RY ST cabgall eldg 35_,%]\ [aly
related to a ADRA Yemen employee, the company must ensure o2yl R J:‘-éﬁi o2l R
that it and the employee disclose the relationship as part of or
prior to submitting the offer.

he sh b ¢ confid Linf ke Jguazd! gl do andl Siloglaoll JoLS @

e The sharing or obtaining of confidential information Boods " . 5 Ll . T dalaie Jhod
ADRA Yemen prohibits its employees from sharing, and any ] ,L’:S ‘“43"“{‘ UL‘%" Lp‘ JJL';J LS "Lc‘ u“jd‘ bé“ .
offerors from obtaining, confidential information related to this f“‘"@'-’ 'L""'; 43"“! f" 3{""‘" de Jdpaxd U"ﬁ)’d L?"‘f‘“"” g
solicitation, including information regarding ADRA Yemen’ price Mt’f" Jl*“w;cj‘)ﬂ““-"-‘% dalaiall Ologlanll '5:U-2 3 W ‘j\ﬁw‘
estimates, competing offerors or competing offers, etc. Any | slawl (2956 &I gl (pudlindl Wislaall e 9l ol ol hal delaies
information provided to one offeror must be provided to all other Lﬁi OB (Bledl I 9 Ldlall Cld Oleglaodll e Aey ddli

offerors. leale hasm O o randliall el sy $Y pud loglas
Dl (294 / Olslasll  sudo oo Loud §blgll o
e Collusion between/among offerors WS Y . dabliall i § d>gikeg dole ddlio I oyad ‘)j dalais 425

ADRA Yemen requires fair and open competition for this L;;il)ud C)Tualﬁuffﬂ\/ s il ..Mx%ji S, ﬁfbi Swj

solicitation. No two (or more) companies submitting proposals oo e e ) .
can be owned or controlled by the same individual(s). Companies oS gyl @uds 3 ALanodl 2,2I/AS 201 B Y lslanll 035

submitting offers cannot share prices or other offer information A sh=l L"ST NEST ﬁi ‘5);3” 2L ol Gleglasl 3T )WS“
or take any other action intended to pre-determine which | GUI yaudlgl Ladlall jeitiuw & S el Bawnedl usdl ) Gug
company will win the solicitation and what price will be paid. Aadlal ol Lg dadd e
Violations of these prohibitions, along with all evidence of such _,:w_” s t}b}l\ om Ohglamalls 39.801 odg) gl &51 Eigd> Jis

violations, should be reported to integrityhotline@adrayemen.org | . . Bl Gl & odsd uSaall daclll 356 o)l codds a0 ool . 39 IV
ADRA Yemen will investigate the allegations fully and will take oLt = }dintegrity&hoﬁi:ee@a%:‘ayerfjﬁrg

appropriate action. Any company, or individual that participates | s . o R A £
in any of the above prohibited conduct, will have its actions '\’“""’;’3‘&5*‘)‘ ‘MC)“C";A-”N'@?“L‘:"W’”WWMW@W
reported to the appropriate authorities, will be investigated fully, | (» &I § DHléaw 3,8 o i glelld Jdho LdUl wlsly2Y! a8
will have its offer rejected and/or contract terminated, and will | «&ld e daiseall Olaludl E3b] et odMel 8yglamall LSyl
not be eligible for future contracts with ADRA Yemen. Employees o2l pady i WS ¢ Jol S olallseal Wl 3 Gudoedl wians

participating in such conduct will have his/her employment S da/dan I ol sl of /g 3,201 U3 T&SZ el e adiall
terminated. ‘ " ‘,* ;ﬁfmtl.c J ;LGJJ] Sfmfd/j_ugj Q;Jjasﬂ;ﬁ:ﬁ o
Violations will also be reported to ADRA Yemen’s donors, who & & 54 > > Q

may also choose to investigate and debar or suspend companies M‘ Fose o dibge [Aibge ) b)si 1 35 oo ‘J“" a‘““b""’
and their owners from receiving any contract that is funded in part | «U3 e 89dle .la/4y joldl Jeadl dde Ll @inwd Holudllda Jio 3
by the donor, whether the contract is with ADRA Yemen or any | «laleall ¢l (e el hal dalaied declidl dosledl calg! £ ese
other entity. Ol Gl ae Jolaill 3 9 mie 9 Gabidll slyz] 4,85 A8 (glg
Slgd! B 2985 @ 35hall e Jgmasdl o pgaing lgeSIlog 2a)oll
Az 8l 9l paddl hol deliie me dBlatll OF 2lgws U85 Lghgais docilall
Sy

dadloll @il delgly O buwlwl 2,2

2.2 Tender basis gl WK Laugy 1AWl Oladatdl (o9l B (£15 0f e
All offers shall be made in accordance with these instructions, and | &gllae Wleghan &l  pazdl ¥ Jledl Jow e cJoid @lg Doghlanll
all documents requested should be furnished, including any Ay el 3 Z\JS}Jb Syl M}jb ]I r@" ‘Q_,_;)‘%]b Lols

required (but not limited to) Scientific N\ame, Trade name, Agency Ulo 3. ooall 8 o RIBEE T T
Ng-3e) dodiall jlawY! 4389 LDl | Gg Ladel!
in Yemen, Country of Origin, Expired Date, Delivery time, and offer S 02 3 Y D sl &=

price sheet. If any requested document is not furnished, a reason
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Tender Package — Request for Proposal (RFP) @ADRA

should be given for its omission in an exception sheet.

¢ No respondent should add, omit or change any item, term or
condition herein.

¢ If Contractors have any additional requests and conditions,
these shall be stipulated in an exception sheet.

¢ Each offeror may make one response only.

¢ All offers should be initiated in USD and indicate whether they
include taxes, compulsory payments, levies and/or duties,
including VAT, if applicable.

¢ Contractors should ensure that financial offers are devoid of
calculation errors. And that the prices include all service costs,
including transportation. installation and others

» Offers should be put in a sealed envelope. The
tender title and number :
ADRA-Taiz-SYHS+ -015-2025

o as well as the bidder’s name should be written clearly
on the main envelope.

® Any requests for clarifications regarding the project that are
not addressed in written documents must be presented to
ADRA Yemen in writing by sending email
toprocurement@adrayemen.org The answer to any
guestion raised in writing by any offeror will be issued to that
offeror. In some cases, ADRA Yemen may choose to issue
clarifications to all offerors. It is a condition of this tender that
no clarification shall be deemed to supersede, contradict, add
to or detract from the conditions hereof unless made in writing
as an Addendum to Tender and signed by ADRA Yemen or its
designated representative.

e This Tender does not obligate ADRA Yemen to execute a
contract nor does it commit ADRA Yemen to pay any costs
incurred in the preparation and submission of proposals.
Furthermore, ADRA Yemen reserves the right to reject any and all
proposals, if such action is considered to be in the best interest of
ADRA Yemen.

e late Offers will not be considered.

o ADRA Yemen reserves the right to nominate more than one
contractor based on geographical, security and other
considerations

® Please keep a copy of all documents submit tender Basis

2.3 Supplier Eligibility
Contractors may not apply, and will be rejected as ineligible, if
they:

e Are not registered companies

e Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities,
unprofessional conduct

e Have been guilty of grave professional misconduct

e Have not fulfilled obligations related to payment of social
security and taxes

e Are guilty of

and/or

serious

misinterpretation in supplying

aadg)l ells cpoaidd pde 8 o cogllaall BBl (o ST s pae
¢ Ll 489 S IS e “-\J.'é.oJ\ gr-3el] @
il & gllasas ol w1 e s of B> o1 33Ls) i I e
a8l Aol
4318 (3 Ldydos Comsd «dudlp) bg g Ol ST ogliedl s 13
) .l b
Alg paw (oye e LS @8 Olelaall e (0 63’ @2-’ e
3‘/3szal|)lnuu§$3c§ﬂﬁbyjd~lb uogj.’.ll ‘OJJU u‘u::.w
dopo N3 § Lo cpouyll 91 /9 AWl bl [YI ;43.9\,‘}1\ Ole gduall
WOdzg O cddlaa]l dasdl!
Olucdl ellasi o &l LW (o9 ,al OF oo ASTI W slaall e e
A g Sy Ui ope iledsdl LS A3 Hlawd) JoiS Ol

: dad)g slaall Olgias Ogins . Blie Bgylan § j29ya)l 229 e
ADRA-Taiz-SYHS+ -015-2025

(sl Byl e b9 (S O G slaall pide el SISy o

i o Ladliall Olin s s e Jgsamd) Sl of it Sle
25 ol il dedare J) D938 L b)) e cdgiSiall 3361 (3 Lol
procurement@adrayemen.org ! 39ASIYI Ll

0an 39 gaall g2yl pade ] dsmb o I ST e BUS )1 s
o de wllayl el el el ol dodaio Hliss W3 W
o Olbal 5o BT 0l Ladliall oda by & e oS . (2 9,a)l sade
Aadgl odn §53)lg)l bog il cpe Bl ol Lyl of (23S 9l Yoo Jous
lgke Tadgag Ladlial) GoulsS didyng DigiSe wlxbiaYl ells oS5 o Lo
o2 gl Lgian of crad! 1ol dadaie Jud opo

S &9.\,, "l a3k Vg die daids cyaddl "hol" slaadl 10 a3 Yo
UNJH ST Ladises el e Bgdle (29 )l iy slie] (3 LUSS ok
hol dodian (3 shaYl s el 13] ¢ (ogyall aumzg ST pad) § 3L

e

,w;n 3 3585 o)) By liall Wlslaall o

L9 duedlg dudl izl

dosdall (30l anes o s LY >0

Jolial dulni3,2

rlo g 8 gl polsl e pgsad) eiun ¢ 0Bl B)gll Nl (§ clgliall
oy s (D3t 50 ) e

uu)b})l elivg ol.cgl w.LM (djLE.oJl) O 13!-

3?/3 Buwld/di 933 pe Aaadl dwylow 3T g&bb Olde (Joliaadl) QS\S!.
A S

b age Jelu cguw OBGHL (J9laall) ol 13le

Ol Olegddes dalarall LW LAY (Jolaall) iy o I3]0
g,:’_,,'aj‘_g douall 5))'_9 o0 dy_a.oJ\ &.,)Lw.ll &.,4;:»))!5 L;—Lo.b)”

Ol glaall @il e euunzd! udad) 9l dallialb (Jslinll) ool 13le
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information oedl hal dalaie dwbw 3 doupgall Olulend! (Jslaall) gl 13]e
® Are in violation of the policies outlined in ADRA Yemen Anti i alaall 2\,‘;&031 Byl RN
Bribery or Anti-Corruption Statement s 2| k-é‘)bs’le FRE L”'ST & 09k (Jslaall Syaka 51) Jolielle

e Supplier (or supplier’s principals) are on any list of sanctioned | . .. oo 3 4Si Ll ~a R el T
parties issued by; or are presently excluded or disqualified from lod 3 % | oo Wl aoladil P oltoe &olall by

participation in this transaction by ADRA Yemen Donors, UN, or SlagSll gl Buiall eIl ol L) doilall olgzd! ol "opadl Dol UiB (y

Donors' Governments. L dsuladl
Additional eligibility criteria, if applicable, are stated in section 3.2 | &l Jg> ALY plasdl 0de Ladlull dey> (10 (3.2) sl puy
of this tender package. £LadYl wie ) gall

251 @69 4.2
2.4 Response Documents slaall doj> (3 839l Dolawiwdl Wldduws pliseinsl (2 9,a)l 2uial S

Offerors can only utilize the response documents contained in this (adls| el RS Jl N'?'l:‘b" V> § . ogidss (°:‘~*55J 135 ol

tender package to submit their offer. In case they need to submit . Ve . ..
v s oo o WOlad,aS ol FVY-FOM VIRV N,&u
additional information, they can submit in their own format as | & sds o el &= e oueliy Lgll)] "

attachments. However, all ADRA Yemen response documents Oreddiall 8 (1o Lgaisg LgaiBg59 eudl ol (olsdl slaall Coluiiuwe

should be filled, signed and stamped by the offerors and returned el ol ] Wlsllaall Whgize g lgialel

back with the tender submittals to ADAR Yemen. J‘_‘;Lé_!l clasl! d}é 5.2
2.5 Acceptance of Successful Response g Wgaddy (@ $Bell B (e 3amill Geadl hol dalaie pghic
Documentation submitted by offerors will be verified by ADRA Cawso P ellas]l pdde 2o Jaall @éy (e el i deg lellaall

Yemen. The winning offeror will be required to sign a contract for ade 339alls HgSdll ial|

the stated, agreed upon amount. R .
2.6 Certification Regarding Terrorism . et el ul.b;})l ",’05 . O“M'G“ 62
It is ADRA Yemen’ policy to comply with humanitarian principles and @‘5”‘-9 Q}J‘yﬂb @L‘w}’\ Ls.:l,.?JJ Juzedl S QA*J‘ bl Al Jaoss

the laws and regulations of the Yemen, Donors, United Nations, RESIW C’L"ji’d‘ﬁ RESA] (Myb doslall lgrly L)":‘JL’ 4ol

Donors' Governments, and other applicable donors concerning | esl 9 OMelaadl Blan lawd dAuall ©il3 (5,331 doulall wlgadly

transactions with or support to individuals or entities that have B ol Beludl eyl 9 sl 3 eSS @ obLsll o .)bSSU

engaged in fraud, waste, abuse, human trafficking, corruption, or | | sl 75 T C TR A
el [yl z81 gl lgall oda a3yl boladdl of sluddl of éadb
terrorist activity. These laws and regulations prohibit ADRA Yemen w2 @3113 o ° < ‘)? 2 A

from transacting with or providing support to any individuals or 9"45“3& Olbgaal g“a”:’ SULS 9 21,81 (Y @l (“3:"5:’ sl Jeladll U“i’
entities that are the subject of government sanctions, donor rules, or | 0dg) eedl @ud5 gl Clelaall Hlami 2l oylgdll gl cposilell delgd
laws prohibiting transactions or support to such parties. dl).laill

3. Criteria & Submittals Lol ey (I (33U ll9 plaal! -3

3.1 Contract Terms ddall bg A 1.3

ADRA Yemen intends to issue a Works Intermediate Contract | 4S|4l a9 bog & s G bl lawgio die plpl 0 B
one or several company(ies) or organization(s). The successful | Jeall Ol plAY! (35l (peddiall) Bl padiall Lo e
offeror(s) shall be required to adhere to the statement of work | § ( H 3>le) 325eJly a8 giall uiiall .Ul dzall a9 bog &9
and terms and conditions of the resulting contract. The | Ogegas pgb Ogediiall 4 ¢ oyl @i UM (10 duabliall oda
anticipated contract is incorporated (Annex H) herein. By | dej=lods oo (H 3odedl )3 80)lg)l agidl aa e 05831909
submitting an offer, offerors certify that they understand and )
agree to all of the terms and clauses contained in (Annex H)

3.2 Specific Eligibility Criteria Bodseall AoV julas 2.3

Eligibility criteria must be met and the corresponding supporting | deslll Oldidue)l @l g Aoyl ol sladwl o
documents listed below under “Tender Submittals” must be | lgadds crlgl 3Bl " Olgie o obal damydall 9 0)9Siall
submitted with offers. Offerors who do not submit these documents | Y cpdll (og,a)l (2dio Slagiudl ot B9yl go " diablicl)
may be disqualified from any further technical or financial PT duﬁié\éwﬁkgiwglwl 0 gty

evaluation. L.
A2l lae

Eligibility Criteria: . .
Jeraadl HHlw (Gl Jxw .1
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1. Valid Business Registration

2. Valid Tax Card

3. Submit a bid bank guarantee of 3% of the total offer cost
with validity of 90 days.

Jgriall &yl & o dBlay .2
padall claall dad Szl 0 %3 Bl S Olws .3
log2 90 i) Wle

3.3 Tender Submittals

Documents and required information listed in tender submittals are
necessary in order to support the eligibility criteria and to conduct
technical evaluations of received offers (and due diligence). While
absence of these documents and/or information does not denote
mandatory disqualification of suppliers, the lack of these items has
the potential to severely and negatively impact the technical
evaluation of an offer.

3.3.1 Documents to conduct the Technical Evaluation and

additional Due Diligence:

1. Fill Offer Cover Letter

2. Fill Supplier Information Form (mention references)

3. Company profile including experience history, contact details,
list of resources (materials, machine/tools, man-power)

4. Copy of the work contracts of the past five years at least in
Construction/Rehabilitation projects with INGOs/NGOs (INGOs
is preferable)

5. Experience in the same governorate

Materials Samples Form.

7. CVs and copy of certificates of skilled engineers, List of skilled
labors, unskilled labors (number and function) and the
equipment ownership documents.

8. Methodology for the project construction management in
the work plan for the construction site prepared and include
all activities to be implemented is clear (i.e., how the various
stages of implementation of works will be executed in a
systematic manner and with realistic timelines including all
activities and interventions between activities.

o

3.3.2 Documents to conduct financial evaluation and
additional Due Diligence:
1. BoQs including unit and total prices

2. Price Offer Sheet Template

Price Offer Sheet:

The Price offer is used to determine which offer represents the
best value and serves as a basis of negotiation before award of
a contract. As a Fixed-Price contract, the price of the contract
to be awarded will be an all-inclusive fixed price basis, either
in the form of a total fixed price or a per-unit/deliverable fixed
price. No profit, fees, taxes, or additional costs can be added
after contract signing. Offerors must show the total price, as
displayed in the Offer Sheet in Section 4. All items must be
clearly labeled and included in the total offered price.
Offerors must not include VAT and customs duties in their

dpadliall Lgarul e I U1 3.3

o cod damdall dglhadl Gloglaall 9 (B4l @udS oo
plae ped dyg o L3gS) "daBliol) lgeddS iyl GBI"
daliuall (29,al) 4l 5 duall Wlogadll JI JEBNg Ll
o /9 Byl oda 2929 pae OF (> § (&2lg) Llally)
042 3929 pluaily ¢pdygall sladil )9 52l (s Y Olaglasll
ot e gl g Busy 352 U8 Ologlanll o1 / G5B 0l
Lpadall o yall L}"“.’J‘

@M}’l 2\.!.7[9“ 5;\.551[9 @.&J‘ mﬂ'ﬂ‘ ;b}};’ é:wb"'gl,3,3
(gl 555 o) st laghns giges Buss 2
Bzl Jomaw S (3 oo dS 0 Gyl Galadl 3
) dLanés)” Juolaig
Aol duez Olgiwd BV e Jasdl dgdc (po d5ewd .4
& Juaas ) 4o oSl e Adall/dd gl ilalaiall &
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Tender Package — Request for Proposal (RFP) @ADRA

Offers should be submitted in: US Dollars
Payments will be made in: US Dollars

offer. Bladl dopdll dups (resdl pds (o9yall (pdie o
025 § ASpnll g lly
3.4 Currency deal! 4.3
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3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a ADRA Yemen Tender Committee
will conduct a tender evaluation process. ADRA Yemen reserves the
right to accept or reject any or all proposals, and to accept the
offer(s) deemed to be in the best interest of ADRA Yemen. ADRA
YEMEN will not be responsible for or pay for any expenses or losses
which may be incurred by any Offeror in the preparation of their
tender.

Evaluations will be conducted as described in the following
subsections:
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3.5.1  Scoring Evaluation

Trade-Off Method

ADRA Yemen Tender Committee will conduct a technical evaluation
which will grade technical criteria on a weighted basis (each
criterion is given a percentage, all together equaling 100%).

e Offeror's proposals should consist of all required technical
submittals (technical specifications, technical capacity,
work scope and delivery timeline) so ADRA Yemen
committee can thoroughly evaluate the technical criteria
listed herein and assign points based on the strength of a
technical submission.

e ADRA Yemen tender committee will assign points for each
criterion when performing the Scoring Evaluation as the
criteria mentioned

e Offeror(s) should get at least 60 % of the minimum
technical standard listed here in order to receive a
qualified mark to move on to the next round of evaluation.

e Offeror(s) who receive a disqualified mark on criteria, will
be Excluded from the tender process. Only offerors who
pass the evaluation will move on to the next round of
evaluation.

Offeror(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable and
subject to the additional due diligence in section 3.5.2. When
performing the Scoring Evaluation, the ADRA Yemen tender
committee will assign points for each criterion based on the
following scale:

20Ul oud5 1.5.3
Aol ddyb
elxall Gy 1 Loseds ol Dol (3 laBliall i) (e
dnsine g8 cogho deud jlans S Jad) s ol (o 4
(4100 $olus
aex o0 o2l pdie Olojie 08SE OF Lo e
o el Dol Lo S5 g Dogllanll &l O laguad)
iy L daydell dudll julaed) Jolis 0ol sly)
(&)l @il g3 e 3y bl

s Hlae S USLES yedl 1yl G ©lslasll Lo sd=ivw @
5)_95..1&.”}}3[3&” La.ég bladl ‘Qﬁﬁ sly>)

e 760 e ol (ko) pke o Of o @
oo U domyd)l &l julaedl ope 3V Ul ope JBYI
W gzl J) JEsW A ge dedle e Jguaml S
el o

de lghas pddl (oyall (L?-_LE.A) pde Sladuwl @i @
Okt Bguw wudddl Og)liomaw pdll (2g,all (sade
oxeidl oo AW Agadl J)

L Jadl Jo cliolod) (yall ((guie) piie Jod o
sl OF QLRI e eopislal) (cnplall) I (o)l gy
3 8ylg)l L8LsYI dxlgll Dlall sy Ysbang Yole pin
3.5.2 puudll

el Dl 3 Wilslhasll D) pgitn claml @l slyz] die
P JUI pelasall e 2l sl SN LS peas

Tender No: ADRA-Taiz-SYHS+ -015-2025 Annex

Page 7 of 11




Tender Package — Request for Proposal (RFP) @ADRA

Possible
. .. . Points Weighted Score
Evaluation Criteria y Sl Lol Aol oyl

ol plas 9
R (1to 10)

(A*B)
TECHNICAL EVALUATION 60% %60 S @i

TECHNICAL SPECIFICATIONS (quality) :(8392d1 ) dw)l il gall
e Meet the specifications and required materials and quantity as
stated in the BOQs, Designs attached, and by the work
standards of ADRA Yemen'’s Policy.
All submitted materials are subject to evaluation by the
committee by filling out the attached specifications form, as
well as providing supporting competitive documents for all
provided materials (catalogs), and specifying the applied
offer. All submitted materials must be for an authorized
agent, such as the following:

Construction and Plumbing Materials
Sulfate-resistant cement 4%
Reinforcement steel (rebar) 4%
Exterior acrylic waterproof coating 1%
Epoxy insulating paint 2%

Stones 1%

Concrete blocks (or Bricks) 1%

Ceramic tiles 1%

Interlocking pavement tiles 1%

e  Galvanized iron pipes 4%

e Ductile iron gate valve 1%

e fitting /reducer nipple /full coupling 1%
e  Faucets (or Taps) 1% 25% XX XX
e  Plastic tanks 3%
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Tender Package — Request for Proposal (RFP) @ADRA

WORK EXPERIENCE:
(el Wi

e Has relevant work experience of five years in similar
construction or rehabilitation projects with INGOs/NGOs
(10%)

e Has implemented four similar projects in water network
rehabilitation or rehabilitation of masonry/concrete tank
projects (10%)

Note: All the contracts and projects mentioned above should

be not less than the amount of 50,000 USD for each contract

or project otherwise will get zero.
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20% XX XX

TECHNICAL CAPACITY: Al Byl

e He has the required key personnel of at least 2 Civil
engineers work experience of at least three years in
supervision of water concrete tank construction or
rehabilitation, and solar panels systems, construction, and
water network rehabilitation projects .(3%)

e  Provide a list of the key skilled laborers,this includes) masons,
steel technicians, Plumbers, and electricians) . (2%)

e Has required machinery, tools, and equipment (excavators,
dumpers, trucks, concrete mixtures, water pumps, etc.),
should submit documents or any related evidence. (3%)
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(3%) (LW pasasall cilalgdg 8ygaall &SI padl B! @ity) . el
15 Jaos)isdlll ol o syl il sall o Bssllaall 2ylgall ) @
40518 élé)‘ ‘0.2.3) dLA.CS’b&.A.ﬁM aS)A.A&A ( ‘39)454 .‘.Jl.a.w ¢ i ¢ ;Uq ‘o.lsm

(2%)(pgre JS 0939 crkelall
¢ JB L>-LiacdSE ¢ (wfSe) I3 Jeding duaidl wluaeg Glgaly VTl o
(3%) (4o 13 Aol ST o 3359 BL)I) ( slo dsne cdilun,s dbDIs-
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Site Visit:

e Confirm the site visit and fully understand the attached scope
of work (signed the site visit form) (design drawings, technical
specifications, BoQ, etc.). (3%)
oy 0 9l Jsladl 255 JalIL 3,a)l Janll Bl 489 a8 5a)l 815 4SB o

(3%)- (L deladly bl dgaiog dudll Olawlgally paamailly o ge)l)

3% XX XX

DELIVERY TIME: M‘ iy
® Provide a schedule of the project with an implementation
period equal to less than the project's estimated time length
of the contract (60 days), (2%)

° The schedule should include details of all project 4% XX XX
activities without overlapping equipment and manpower. (2%)
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Estimation

| 3.5.2 Additional Due Diligence

Upon completion of both the technical and financial
evaluations, ADRA Yemen may choose to engage in
additional due diligence processes with a particular
Contractor or Contractor(s). The purpose of these
processes is to ensure that ADRA Yemen engages with
reputable, ethical, responsible Contractors with solid
financials and the ability to fulfill the contract. Additional
due diligence may take the form of the following processes
(though it is not limited to):

Reference Checks

Contractor’s facility visits

Analysis of audited financial statements
Determination of relations and affiliations
between offerors

Any other appropriately documented method giving
ADRA Yemen increased confidence in the Contractor’s
ability to perform

4 - Offer Form

FINANCIAL EVALUATION 40% %40 ‘»jlo-n p-,g-g-ﬁﬂl
Price:
¢ The total Price/cost of the proposal is within ADRA Yemen 40% XX XX
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Offerors must submit their own independent
offer including at least (but not limited to):
o All documents requested in the “Eligibility Criteria” section of
this Tender Package
e All documents requested in the “Tender Submittals” section
of this Tender Package
o Allinformation listed in the “Documents Comprising the
Proposal” section below
All offers must be duly signed (including position and the
full name of the signer) and stamped, with the date of
completion
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Documents Comprising the Proposal
The following information must be included in the offer of
any potential offeror:

1. bid Cover Form (Annex C): The content of the Bid

Cover Form shall include the following
information:

2. Name of the bidder

3. The total amount of the entire offer (in digits and
in words)

4. Price validity date (for this purpose and as stated
in the advertisement, the quote given shall
remain unchanged for 90 working days)

5. Guaranty
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6. Delivery or completion date.

7. Payment terms

8.  Scope of work, BOQs unit/total prices (Annex A)
9. bid Cover Form (Annex C)

10. Supplier Information Form (Annex D)

11. Price Offer Sheet Template (Annex E)

12. Bidders Checklist Form (Annex F)

13. Bidders Ethical Declaration Form (Annex G)

14. Works Intermediate Contract Sample (Annex H)
15. General Conditions of Contract (Annex 1)

16. Materials Samples Form (Annex J)

17. Equipment list (Annex K)

1 Company profile including experience history, contact
details, list of resources (materials, machine/tools, man-
power)

2 Copy of the work contracts of the past five years at least in
Construction/Rehabilitation projects with INGOs /Non-
NGOS (with INGOS is preferable)

3 CVsand certificates of skilled engineers, List of skilled
labors, unskilled labors (number and function).

4 Detailed work plan including detailed resources plan”
(materials, achine/tools, man-power), implementation
methodology, environment impact procedures, and
implementation schedule and delivery time,

5 Submit a bid bank guarantee of 3% of the total offer cost
with validity of 90 days

Other important documents offeror feels need to be
attached to support their proposal
The original proposal shall be signed by the offeror or a person or

persons duly authorized to bind the offeror to the contract.
Financial offer pages of the proposal shall be initialed by the
person or persons signing the proposal and stamped with the
company seal.

Any interlineations, erasures, or overwriting shall be valid only if

they are initialed by the person or persons signing the proposal.

5. Attachments to the Tender Package

- Annex A: Scope of work, Bill of quantities

- Annex B: Drawings

- Annex C: bid Cover Form

- Annex D: Supplier Information Form Template
- Annex E: Price Offer Sheet Template

- Annex F: Bidders Checklist Form

- Annex G: Bidders Ethical Declaration Form

- Annex H: Works Intermediate Contract Sample
- Annex I: General Conditions of Contract

- AnnexJ: Material Samples Form

- Annex K: Equipment list
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